Board of Trustees

Regular Meeting Agenda

for October 12, 2026, 9:00 a.m.
at Inverness Fire Station 35 Ela Road, Inverness, IL

Agenda:
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Callto Order
Roll Call
Pledge of Allegiance
Public Comment
Consent Agenda
Approval of Minutes
Financial
Attorney’s Report
Chief’s Report
a. Chief’s Report
b. Response Report
c. Correspondence
Unfinished Business
a. Update on Policy regarding Remote Attendance — no action required
New Business
a. Discussion regarding District’s FY 2027 Budget — no action required
e Budget Public Hearing set for 11/9/2026 (published on 10/9/2026)
b. Discussion and possible approval of Declaration of Surplus
c. Discussion and possible approval of FFIB expenditure request
Closed Session
Suggested Motion: “| make a motion to go into Closed Session for the purpose of (list items
below that apply).”
a. Appointment, Employment, Compensation, Discipline, Performance or Dismissal of
Employees of the public body 5/LCS 120/2 (c) 1
Possible action on items discussed in Closed Session
Trustee Reports
Next Meeting - November 9, 2026 at 9:00 a.m.
Adjournment
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