Board of Trustees
Regular Meeting Minutes

of October 13, 2025
at Inverness Fire Station 35 Ela Road, Inverness, IL

Minutes:

Call to Order The regular meeting was called to order at 9:00 a.m. by Trustee Del Mar.

Roll Call President Del Mar, Secretary Chapman, Treasurer McKanna
Others Present: Fire Chief Kurka, Admin Asst Diercks

Pledge of Allegiance Trustee Chapman led all present in the Pledge of Allegiance.
Public Comment - None
Consent Agenda

a. Approval of Previous Meeting Minutes
i. September 8, 2025 Regular Meeting
ii. September 13,2025 Special Meeting
b. Approval of Financial Report for month ending — September 30, 2025
c. Approval of Bill List and expenditures - $177,463.39
d. Approval of Additional Bill List and expenditures - $6,357.16

Motion by Trustee Del Mar, Seconded by Trustee McKanna, to approve the consent
agenda as presented. Roll Call vote: 3 Yes (Del Mar, McKanna Chapman), 0 No, 0 Absent.

Attorney’s Report - None
Fire Chief’s Report

The Chief gave the following updates:

Department
e There were 94 total calls in September; 64 of those were EMS calls.

e The average response time last month was 5 minutes, 2 seconds.

e Two candidates are currently being processed for hire, with a projected start date of
November 3, 2025.

e The annual Awards Night will be held on December 12, 2025, at the Inverness Golf
Club. This is one week later than originally planned.

e Fire Commission Rules & Regulations: It was confirmed that the Trustees will retain
final authority to terminate an employee, regardless of probationary status, based on
recommendations received from the Fire Commissioners.
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Equipment
e New helmets have been ordered for personnel, as the current helmets are over 10

years old and have exceeded their recommended service life.

Unfinished Business

Intergovernmental Agreement with Village of Palatine

Chief Kurka provided an updated shared services agreement and reported that
negotiations are ongoing.

Intergovernmental Agreement with Barrington-Countryside Fire Protection District

Chief Kurka reported no further responses since submitting feedback last month. He
was directed to follow up with aggressive interest.

New Business

Fire Commission Annual Budget Request

Motion by Trustee Chapman, seconded by Trustee Del Mar, to approve the Fire
Commission Budget request. Motion by Trustee Del Mar, seconded by Trustee McKanna, to
modify the Fire Commissioner’s compensation to $1,000 per year, resulting in a total Budget
of $14,800. Roll Call vote: 3 Yes (Del Mar, Chapman, McKanna), 0 No, 0 Absent/ Abstain.

Fiscal Year 2026 Budget

The public hearing is scheduled for November 10, and the notice was published on
October 10 to meet the 30-day requirement. Staff will send a draft budget to Trustees next
week, including two years of historical data and a commentary of significant changes.

Purchase of New Ambulance

Motion by Trustee Del Mar, seconded by Trustee Chapman, to approve the purchase of
a new custom-built ambulance from Horton of Illinois in an amount not to exceed $465,000.
Roll Call vote: 3 Yes (Del Mar, Chapman, McKanna), 0 No, 0 Absent/ Abstain.

Foreign Fire Insurance Expenditure Request

Motion by Trustee Del Mar, seconded by Trustee McKanna, to approve the Foreign Fire
Insurance Board expenditure request dated September 24, 2025, in the amount of $4,735.
Roll Call vote: 2 Yes (Chapman, McKanna), 1 No (Del Mar), 0 Absent/Abstain. Motion carried.
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Closed Session

Motion by Trustee Del Mar, Seconded by Trustee Chapman, to go into closed session at 9:39
a.m. for the purpose of Appointment, Employment, Compensation, Discipline, Performance
or Dismissal of Employees of the public body 5 ILCS 120/2 (c) 1. Roll Call vote: 3 Yes (Del Mar,
Chapman, McKanna), 0 No, 0 Absent/Abstain.

From the Closed Session

Motion by Trustee Del Mar, Seconded by Trustee Chapman, to leave closed session and
return to open session at 10:00 a.m. Roll Call vote: 3 Yes (Del Mar, Chapman, McKanna), 0
No, 0 Absent/Abstain.

Return to Open Session No action was taken during the closed session.
Trustee Reports —none

Next Meeting - November 10, 2025 at 9:00 a.m.

Adjournment There being no further business, motion by Trustee McKanna, seconded by
Trustee Del Mar, to adjourn the meeting at 10:00 a.m. Roll Call vote: Call vote: 3 Yes (Del Mar,
Chapman, McKanna), 0 No, 0 Absent.

APPROVED _ November 10, 2025

Aaron Del Mar
President

Inverness Fire Protection District
ATTEST:

Gerald Chapman
Secretary
Inverness Fire Protection District
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