
Board  of  Fire  Commissioners

Regular  Meeting  Minutes

Held  on April  8, 2026

at Inverness  Fire Station  35 Ela Road,  Inverness,  IL

Minutes:

Call  tO Order  The  regular  meeting  WaS Called  tO order  at  3:00  p.m.  by Commissioner  Tiedje.

RollCall  Present:ChairpersonTimTiedje,CommissionerWilLiamMurray,Commissioner

Russell  Toms.

Others  Present:  Fire  Chief  Kurka,  Executive  Assistant  Diercks.

Pledge  of  Allegiance  Commissioner  Tiedje  Led all  present  in the  Pledge  of  Allegiance.

Public  Comment  -  None

ApprovalofMinutes  MotionbyCommissionerMurray,secondedbyCommissionerToms,

to  approve  the  minutes  from  the  January  21,  2026  Regular  Meeting  as presented.  Avoice

vote  showed  unanimous  approval.

Motion  by  Commissioner  Murray,  seconded  by  Commissioner  Toms,  to  approve  the

minutes  from  the  February  14,  2026  Special  Meeting  as presented.  Avoice  vote  showed

unanimous  approval.

Motion  by Commissioner  Toms,  seconded  by Commissioner  Murray,  to  approve  the

minutes  from  the  February  14,  2026  Special  Meeting  Closed  Session  as presented.  A voice

vote  showed  unanimous  approval.

Communications  - None

Fire  Chief's  Report  Chief  Kurka  updated  the  Board  of Fire  Commissioners  on District

activities  and  call  volume  from  the  first  quarter  of  2026.

*  ProbationaryFirefighter/ParamedicHowardisdoingverywelL.

*  GraceWoLfiscurrentLygoingthroughthehiringprocess;shehaspassedthe

psychological  evaluation  and  is trying  to  schedule  the  medical  physical.  She  will  be

in thiS  Friday  far  fingerprinting  and  gear  fitting.

*  WehavejoinedwithProjectFireBuddies,andwiLLbepartneringwiththelnverness

Park  District  for  other  events.

*  Firefighter/ParamedicPfefferwillbeattendingaCommunityRiskReduction(CRR)

conference  in Arizona.
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Unfinished  Business

Lieutenant  PromotionaL  Process:

Tacticpl  Exercise

*  Future  exams  shaLL be based  on Field  Operations  Guide  (FOG)  and  not  box  cards.

Ascertained  Merit  Scoring

Annual  Reviews

*  Discussed  that  annual  performance  evaluations  were  previously  eliminated,  but

now  considering  resuming,  possibly  as peer  evaluations,  but  not  the  current  Peer

Review.  Instead  of having  the  candidates  rate  each  other,  the  entire  department  staff

would  provide  an evaluation  for  each  candidate.  Ideally,  the  peer  evaluations  are

anonVmous*

Attendance

*  Discussed  eLiminating  attendance  records;  this  needs  more  consideration.

Education

*  ChangefromListingindividuaLcertificationsto<'requiredbyjob".

Averaging  Scores

*  The  current  process  rules  indicate  the  highest  and  lowest  scores  are  removed,  and

the  rest  are  averaged.  Discussed  averaging  all  scores.  Chief  reviewed  and  stated

that  On the  last  teSt,  thiS  change  WOuld  net  haVe  made  an'y  difference  in hOW the

candidates  finished.

New  Business

Interview  Questions:  The  Chief  distributed  a List of  potential  interview  questions  and  asked

that  each  Commissionerindicate  their  top  questions  to  be reviewed  at the  next  meeting,

Closed  Session

Motion  by  Commissioner  Murray,  Seconded  by  Commissioner  Tiedje,  to  go into  closed

session  at 3:49  p.m.  for  the  purpose  of  Appointment,  Employment,  Compensation,

Discipline,  Performance  or Dismissal  of  Employees  of  the  public  body.  Roll  Call  vote:3  Yes

(Tiedje,  Murray,  Toms),  O No,  O Absent/Abstain.

From  the  Closed  Session

Motion  by  Commissioner  Murray,  Seconded  by  Commissioner  Toms,  to  Leave  closed

session  and  return  to  open  session  at  4:14  p.m.  Roll  Call  vote:3  Yes  (Tiedje,  Murray,  Toms),

0 No,  O Absent/Abstain.
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Return  to  Open  Session  No action  was  taken  during  the closed  session.

Adjournment  There  being  no further  business,  motion  by Commissioner  Toms,  seconded

by Commissioner  Murray,  to adjourn  the meeting  at 4:16  p.m.  A voice  vote  showed

unanimous  approval.

Next  Meeting  -  July 8, 2026  at 3:00  p.m.

Date  Approved:

Commissioner

Commissioner

Commissioner
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